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DCI/ICS 83-3027
11 August 1983

MEMORARDUM FOR: Directior of Central Intelligence

VIA: Deputy Director of Centrel In;e??1cenc=
FROM: floise R. Peoe )
Atting Director, intellicence (ommunity Staft
_SUBJELT: Action ltems from OFff-Site Conference
1. Atiached is & 149st of action items that we have identified a
proceeding Trom the 4-5 August Community off-site conference ; 25X1

2. Sliated for primary atiention are the seven topics of concern
which vou ouvilined a2t the close of the conference with immedizte ztieniion
on_FY 85 budeet matters (items 2, 3, and 9). We have added to the list
an zdditionz) ten topics which arese during conference discussions, In
gzch case, we have indicated the Community element with primery responsibility
Tor action. Most of thosz notkd as ICS actions wv?., of coursge, enitail
~consideradle involvement on the part of the apencies concerned.

2. Please advise us if you wish any of the topics ito be defined
ly. We are proceeding to the next steps, outlining plans of
r those items under ICS purview, and pre paring implementing
for your SICRETUrE wnare cDDYOD’iEt We will also monitor
those. Topice being worked on ouiside of the stevy.
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DCI Action Ttems

Adopt uniform personnel security standards in the Inteiligence

Community. Include reguirement for Cl-oriented poiygraph of military
personnal zssigned to intelligence posts. (SECOM)

In preparing siatement of impact of 4, B, and 12 percent budget

cuts, give special atiention to the impact of those cuts on arms
control monitoring cepabilities. Eveluate signifﬁcanCE'of cutis,

not only in terms of progrems, but also in terms of national security.

(411 agencies/ICS)

Develop & process to eliminate Tower priority activities in o*der
io ensure that adequate resources are devoted to those tasks tha
zre most imporiant. Develop & mechanism to pull it together.
(1CS)

Revitzlize and refocus the 1 t0 adcress
Torincoming
deTining infcrmaticn

available tp 211 users.

nformation Handling Committes

from new collection SYSTEmS.
needs and & me

Develop & meens ofF
chanism for making dzia

{D/1LC8)

Prepare 2 propesal for the establishment of @ service of common
concern degiceted 1o zcouiring and providing to the Community open-
spurce informzticn, perticuizriy in the S&7 arez. (HUWIA. Committies,
witrn Executive Direcior, CIA, and EDIF;

Sensitize military Tield commanders 10 the nesd tTo0 balance insir
cssire vor 1ntei1ﬂgence with their communicétions capebilities enc
+heir in-house processing and analysis resources. Use exercises es

& vehicie. (DIA, D/ICS

Deveiop & means for evaluating performance and effectivanoss c‘ the

overz]) program/system coliection mix ageinst particuler tarce
and information needs. (D/ICS and DD/ICS)
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